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MEMORANDUM 

 
 

To:  Joint Education Interim Committee 
  Joint Appropriations Committee 
 
From:  Dr. Sandra Caldwell, Executive Director 

Matthew Petry, Deputy Director and CFO 
 
Date:  November 1, 2019 
 
Subject: SEA0080 – 2019 Session 
 
 
Background 
 
The purpose of this memo is to satisfy the reporting requirement established by SEA0080 (2019 General 
Session).  In summary, the bill authorizes Wyoming community colleges to offer applied baccalaureate 
programs, and it requires the Wyoming Community College Commission (WCCC) to approve those 
programs before being offered to college students.  Reporting requirements include annual reporting “on 
the status of the applied baccalaureate programs implemented or planned to be implemented . . .”  One-
time reporting requirements require the following: 
 

“The community college commission, in consultation with the Wyoming community colleges, 
shall evaluate the financial impacts of this act to the community colleges and the state.  The 
evaluation shall separately consider near-term and long-term financial impacts to initiate and 
sustain baccalaureate programs at the community colleges, including facilities requirements for 
the programs, personnel costs and student enrollment impacts on state funding requirements.  The 
evaluation shall, at a minimum, identify financial impacts for the 2021-2022 biennium and for the 
2023-2024 biennium.” 
 

On October 24, 2019, during its regular meeting, the WCCC approved the emergency administrative rules 
necessary not only for WCCC consideration of proposed applied baccalaureate programs, but also for 
colleges to make application to the Higher Learning Commission (HLC) for accreditation substantive 
changes.  Both WCCC approval and HLC approval are necessary to move forward with applied 
baccalaureate program offerings, and initially, the number of programs offered is limited to two per 
institution. 
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Status of Applied Baccalaureate Programs Implemented or Planned to be Implemented 
 
During its August 28, 2019 special meeting, the WCCC authorized both Central Wyoming College 
(CWC) and Laramie County Community College (LCCC) to begin the substantive change process 
application, and the HLC was notified as well.  This results in the HLC’s notification to each of the 
colleges of a time period during which it will conduct a substantive change site visit.  Prior to their site 
visit, each college must obtain program approval from the WCCC.  On October 24, 2019, during its 
regular meeting, the WCCC approved the following applied baccalaureate programs: 
 

•   CWC – Organizational Management and Leadership 
o   Business-Entrepreneurship Option 
o   Tribal Leadership Option 

•   LCCC – Applied Management 
•   LCCC – Healthcare Administration 

 
Subject to HLC approval of the colleges’ accreditation substantive change applications, these three 
applied baccalaureate programs will first be offered during the Fall 2020 semester. 
 
Similar to the authorizations received by CWC and LCCC during the WCCC’s August 28, 2019 special 
meeting, the WCCC authorized both Northwest College (NWC) and Western Wyoming Community 
College (WWCC) to begin the substantive change process application during its October 24, 2019 regular 
meeting.  Both NWC and WWCC will likely request program approval from the WCCC during its 
February 2020 regular meeting, and assuming the HLC approves their subsequent accreditation 
substantive change applications, the following applied baccalaureate programs will first be offered during 
the Spring 2021 or the Fall 2021 semester: 
 

• NWC – Professional Studies 
• WWCC – Business Management 

 
Financial Impacts to the Community Colleges and the State 
 
CWC’s and LCCC’s research and analyses, as outlined in their requests for program approval by the 
WCCC serve as the basis for the following narratives.  The colleges’ initial letters for WCCC 
authorization and then WCCC approval, as well as the three corresponding forms entitled Request for 
New or Modified Baccalaureate Degree Programs follow this memorandum. 
 
CWC does not anticipate any significant financial impacts to facilities requirements, either in the short-
term or the long-term.  Nor does it anticipate any increases in personnel costs until the beginning of year 
three (i.e., the Fall 2022 semester).  At that time, program enrollment is projected to exceed the capacity 
of the part-time director who is currently a faculty member.  The position would then be converted to a 
full-time, permanent position, and at the same time, a full-time faculty position would be added.  Funding 
for these positions would come from student tuition and fees, as well as completion revenue distributed 
through the WCCC’s funding allocation model.  This completion funding would not increase the Standard 
Budget appropriation for State Aid, but it could result in a relatively small reallocation of systemwide 
funding.  Assuming that only upper division credit hours would represent additions to the calculation of 
total credit hours used in recalibration of the base period, there could be a relatively small upward 
adjustment to the Standard Budget appropriation for State Aid, but this only occurs once every four years.  
More specifically, the 2023-2024 State Aid appropriation will be based on a comparison of academic-year 
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2015, 2016 and 2017 weighted credit hours to academic-year 2019, 2020 and 2021 weighted credit hours.  
Given that CWC’s applied baccalaureate program will not be offered until academic-year 2021, only the 
upper division credit hours delivered that year would be included in the comparison of three-year 
enrollment periods.  CWC’s projected enrollment for its applied baccalaureate program in this first year is 
25 full-time-equivalent students.  Again, assuming that only upper division credit hours would represent 
additional credit hours, this would equate to an additional 375 credit hours eligible for partial state 
funding.  The amount of that state funding would be dependent upon the level-of-instruction assigned to 
each upper division course, but assuming most would be deemed Level 2 courses, a liberal estimate of the 
increase to State Aid would be $41,000 for the 2023-2024 biennium.  This amount would not change 
again until the 2027-2028 biennium, when academic-year 2019, 2020 and 2021 weighted credit hours will 
be compared to academic-year 2023, 2024 and 2025 weighted credit hours.  By this time, enrollment in 
this applied baccalaureate program should be at capacity of 50 annual new enrollments.  
 
For both of its applied baccalaureate programs, LCCC does not anticipate any significant financial 
impacts to facilities requirements, either in the short-term or the long-term.  It does anticipate increases in 
personnel and operating costs, with start-up costs being covered largely by private funds, and first-year 
costs being covered by a combination of private funds, and student tuition and fees.  Funding for year two 
and beyond would come from student tuition and fees, as well as completion revenue distributed through 
the WCCC’s funding allocation model.  This completion funding would not increase the Standard Budget 
appropriation for State Aid, but it could result in a relatively small reallocation of systemwide funding.  
Assuming that only upper division credit hours would represent additions to the calculation of total credit 
hours used in recalibration of the base period, there could be a relatively small upward adjustment to the 
Standard Budget appropriation for State Aid, but this only occurs once every four years.  More 
specifically, the 2023-2024 State Aid appropriation will be based on a comparison of academic-year 
2015, 2016 and 2017 weighted credit hours to academic-year 2019, 2020 and 2021 weighted credit hours.  
Given that LCCC’s applied baccalaureate programs will not be offered until academic-year 2021, only the 
upper division credit hours delivered that year would be included in the comparison of three-year 
enrollment periods.  LCCC’s projected enrollment for both of its applied baccalaureate programs in this 
first year is 30 students.  Again, assuming that only upper division credit hours would represent additional 
credit hours, this would equate to an additional 450 credit hours eligible for partial state funding.  The 
amount of that state funding would be dependent upon the level-of-instruction assigned to each upper 
division course, but assuming most would be deemed Level 2 courses, a liberal estimate of the increase to 
State Aid would be $49,000 for the 2023-2024 biennium, and LCCC’s projections indicate that fiscal-
year 2023 will be the first year that programmatic revenue exceeds programmatic expenditures.  The 
amount of additional State Aid would not change again until the 2027-2028 biennium, when academic-
year 2019, 2020 and 2021 weighted credit hours will be compared to academic-year 2023, 2024 and 2025 
weighted credit hours.  By this time, enrollment in these two applied baccalaureate programs should be at 
a combined capacity of 50 annual new enrollments. 
 
It is important to note that the WCCC has not adopted a differential tuition rate for applied baccalaureate 
program enrollment (see attached memo to the WCCC dated September 17, 2019), nor has it considered a 
distinct level-of-instruction for upper division courses.  Differential fees for applied baccalaureate 
program enrollment would be at the discretion of each college board of trustees. 
 
Thank you for your consideration. 
 
 
Attachments (8) 
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promoting GrowMetroTulsa.com to a targeted group of individuals. The Tulsa’s Future monthly consultant newsletter 

keeps key contacts informed about new developments in the region. 

CASE STUDY: OPPORTUNITYLYNCHBURG.COM (LYNCHBURG, VA) 

There are countless examples of high-performing websites used for economic development marketing, though they all 

share similar features that include attractive designs and layouts, up-to-date information, information on incentives and 

programs, an inventory of available properties, detailed data and information about the region, and they are easy to 

navigate. One such example is the Opportunity Lynchburg website (www.opportunitylynchburg.com) that was launched 

in December 2014 by the Lynchburg Economic Development Authority in Virginia. In less than four months, site visits 

increased by over 500 percent and new contacts converted from the site increased by more than 600 percent. The 

organization earned a national medal from the IEDC in 2015 and the site serves as an excellent example of a quality 

website that helps stakeholders access the information they need quickly and efficiently.  

CASE STUDY: AUGUSTAVABUSINESS.COM (AUGUSTA COUNTY, VA) 

Augusta County, Virginia (population roughly 75,000 in 2017) redesigned its Economic Development website 

(augustaVAbusiness.com) in 2016 to improve the county’s image and more proactively communicate its assets and 

advantages. The site offers real-time accessibility for industrial prospects, site selection consultants, existing or new 

businesses looking to build or expand, small business, and entrepreneurs. Augusta County’s growth, agricultural 

foundation, workforce, location and access, and speed-to-market as well as educational and healthcare systems all 

influence the positioning statement – Augusta County, VA: where industrial growth meets exceptionally beautiful living. 

Augusta County Economic Development won a Gold Excellence in Economic Development Award for its website from 

the International Economic Development Council (IEDC) in 2017. The website provides all of the necessary information 

on starting, locating, and expanding a business in the county such as sites and buildings, incentives, demographics, and 

small business resources. Its resources include downloadable infographics, overviews, and reports with relevant 

information on the workforce, target sectors, transportation, etc. Users are also able to make customized reports that 

compile the requested information into one seamless PDF. The website has a user-friendly mobile version. 

CASE STUDY: EARNED MEDIA & PUBLIC RELATIONS STRATEGY (CHATTANOOGA, TENNESSEE)  

Ever since Walter Cronkite called Chattanooga (population roughly 177,000 in 2017) the “dirtiest city in America” in the 

1970s, the community has been focused on changing both its local realities and also external perceptions. Beginning in 

the 2000s, the Chattanooga Chamber of Commerce, partnering with the region’s Convention and Visitor’s Bureau, 

contracted with a national public relations firm to try to change the outside perceptions of Chattanooga as a declining 

industrial city with few modern assets for companies, talent, or visitors. Focusing on strengths such as its revitalized 

downtown, America’s first city-wide gigabit fiber network, emerging entrepreneurial climate, and other assets, the public 

relations (earned media) strategy has seen notable success. Since implementing the strategy, the Chattanooga region 

has been featured in hundreds of business media placements with more than 1 billion impressions worldwide in a wide 

range of national, regional trade and online outlets including The Wall Street Journal, New York Times, The Economist, 

FORTUNE, Inc., CNN, Fox Business News, CNBC, and The Huffington Post. The tourism and visitation campaign was also 

effective, with nearly 1 billion impressions showcasing Chattanooga in outlets such as ABC News, Birmingham Parent, 

Baltimore Sun, Chicago Tribune, Delta SKY, Forbes.com, Georgia Magazine, National Geographic Weekend, Preservation, 

and Southern Living. The Chamber maintains an intentional, year-round media relations effort to connect national outlets 

with positive stories and contacts in the Chattanooga area.  

http://www.opportunitylynchburg.com/


































Making the Case
BACHELOR’S OF APPLIED SCIENCE (BAS) DEGREES AT LCCC



Increasing Higher Ed Attainment
State and Local Imperative

Wyoming’s Higher Education Attainment Goal:

“…educational attainment goal of 67 percent by 2025 and 82 percent by 2040 of Wyoming’s 
working population 25 – 64 years who possess a valuable post-secondary credential (certificate 
or degree).” 

- Governor Mead’s Executive Order 2018-01

Forward Greater Cheyenne Goal:

“Reverse recent trends of stagnant adult educational attainment, increasing he percentage of 
adults with a bachelor’s degree or higher and closing the community’s education gap with the 
average American community.”

- Forward Greater Cheyenne Implementation Plan



Why it Matters
Education Pays

o Less likely to be unemployed (2.5% for 
bachelor’s, compared to 4.6% for HS Grad)

o Higher Earnings ($461 more per week for 
bachelor’s holders compared to HS Grads)

Source: US BLS, available at https://www.bls.gov/emp/chart-unemployment-earnings-education.htm



Why it Matters
Education-Economic 
Productivity Link

There is a strong 
correlation between 
economic productivity 
(employee productivity as 
defined by state GDP/non-
farm workers) and 
bachelor’s degree 
attainment. 

Source: LCCC Office of Institutional Research using US BLS Data

Between 1980 and 2016, Wyoming grew its share of adults with 
bachelor’s degrees or higher just 6%, the fifth lowest in the nation.  
The average annual increase has been less than 3%.  Our focus as a 
state must be on increasing Bachelor’s attainment and higher.



Higher Ed-Economy Connection
What do states with the Fastest Growing Economies have in common?

o 7 of the 10 states with the fastest growing economies already offer applied bachelor’s degrees 
through their community colleges.  
o 2 of the 3 states without community college bachelors have approximately twice the number of four-

year institutions than the other states.

o 6 of the 10 states with the fastest growing economies rank in the top 20 for the percent of 
their adult population with a bachelor’s degree or higher. 

o All of the states with the fastest growing economies have at least three times the number of 
four-year institutions per 100,000 residents than Wyoming.  



States with the Strongest Economies % of Adult Population with 
Bachelor’s

Community College 
Baccalaureates?

# of 4-Year Colleges/ 
100,000 Residents

1. Colorado 41.2% (#2) YES 0.6

2. Utah 34.6% (#12) YES 0.6

3. Massachusetts 43.4% (#1) NO 1.3

4. New Hampshire 36.9% (#8) NO 1.3

5. Washington 35.5% (#11) YES 0.8

6. Hawaii 32.9% (#18) YES 0.7

7. Minnesota 36.1% (#9) YES 0.9

8. California 33.6% (#16) YES 0.6

9. Idaho 26.8% (#42) YES 0.6

10. Maryland 39.7% (#4) NO 0.6

42. Wyoming 27.6% (#39) NO 0.2

[i] https://www.usatoday.com/story/money/economy/2018/08/27/states-best-and-worst-economies/37490453/
[ii] Percent of population 25 and over with a bachelor’s degree or higher.  Source: US Census Bureau American Community Survey 2017 1-Year Estimates
[iii] Source: US Census Bureau 2018 Population Estimates; Public and private institutions from https://thebestschools.org/magazine/college-by-state/



Higher Education Attainment
Wyoming’s Goal = 67% of Adults with a post-secondary credential by 2025

Currently = 48.2%

Source: Lumina Foundation, available at http://strongernation.luminafoundation.org/report/2018/#state/WY  



Higher Education Attainment
How Wyoming Ranks with its Neighbors:

o Colorado - #2 (55.7%)

o Utah - #14 (49.5%)

o Nebraska - #18 (48.2%)

o Wyoming - #18 (48.2%)

o South Dakota - #28 (45.7%)

o Montana - #35 (44%)

o Idaho - #45 (40.6%) 

Source: Lumina Foundation, available at http://strongernation.luminafoundation.org/report/2018/#nation&n-tsid=byAttainment



Higher Education Attainment
Percent of WY Population 25 and older with:

o High School Graduate or Higher = #4

o Some College or Associate’s Degree = #3

o Associate’s Degree = #7

o Bachelor’s Degree or Higher = #38

o Bachelor’s Degree = #38

o Graduate/Professional = #35

Source: US Census Bureau American Community Survey 2017 1-Year Estimates



Cheyenne Ed Attainment
Educational Attainment of Residents Age 25+, Cheyenne MSA (2017)

Percent of Population 25 and over with: Ranking Value

High School Graduate or Higher 81 91.9%

Some College or Associate's Degree 24 38.3%

Associate's Degree 14 13.1%

Bachelor's Degree or Higher 186 27.9%

Bachelor's Degree 236 16.0%

Graduate/Professional 126 11.9%

Note: Ranking is out of 382 Metropolitan Statistical Areas

Source: US Census Bureau American Community Survey 2017 1-Year Estimates



The Good & Not So



Baccalaureate Workforce
Wyoming ranks 48th in the nation for bachelor’s degree production per 1,000 residents (4.80)

o 8.31 US Average

o 7.92 for Colorado

Source: National Center for Education Statistics Table 319.10
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Public and private-nonprofit BA+ (degrees conferred per 1,000 residents)

o 11.18 for Nebraska

o 14.94 for Utah  



Baccalaureate Workforce
Laramie County lags the nation in bachelor’s degree attainment and is losing ground while 
others are gaining. 

Source: US Census Bureau American Community Survey 2016 5-Year Estimates
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Change in percentage of the adult population with a bachelor’s 
degree or higher 2011-2016 

Change in percentage of the adult population with a bachelor’s 
degree or higher 2011-2016 

Location 2011 2016 % Change

Yellowstone County, MT 27.3% 31.9% 16.8%

Minnehaha County, SD 29.3% 33.4% 14.0%

Weld County, CO 24.7% 27.2% 10.1%

United States 28.5% 31.3% 9.8%

Wyoming 24.7% 27.1% 9.7%

Laramie County, WY 27.6% 27.3% -1.1%



Recap
o Bachelor’s degree holders earn more ($17,524/yr more than associate’s degree holder).

o Economic productivity is correlated with bachelor’s degree education attainment.
o 7 of the 10 states with the fastest growing economies already offer applied bachelor’s degrees 

through their community colleges.  

o Wyoming lags the nation for the percent of the adult population with a bachelor’s degree.
o 6 of the 10 states with the fastest growing economies rank in the top 20 for the percent of their 

adult population with a bachelor’s degree or higher. 

o Laramie County lags comparator communities, and is losing ground while others are 
increasing the share of adults with bachelor’s degrees.  



Status Quo Won’t Work
Point #1 – Wyoming currently ranks 48th in the nation for the number of bachelor’s degrees 
produced per 1,000 residents (only Nevada and Alaska are lower).   

o WY currently produces (from UW and Wyoming Catholic College) about 2,805 bachelor’s 
degrees, or 4.8 per 1,000 residents. 

o To reach the national average (8.32 per 1,000 residents), Wyoming would need to produce 
at least 2,000 more per year.  

o To reach Utah’s level (14.9 per 1,000) Wyoming would have to triple its annual production of 
bachelor’s degrees, or about 8,500 per year.  

Source: National Center for Education Statistics (NCES) Table 319.10



UW Can’t do it Alone
Status Quo

Total Population % 18 yrs
and Older

Adult 
Population

% with 
Bachelor's 

Total 
w/Bachelor's

Annual Bachelor's 
Degrees Produced % Retained Total 

Retained

579,315 76.4% 442,597 26.2% 115,960 2,204 50.0% 1,102 

Goal by 2025
% with 

Bachelor's 
Total 

w/Bachelor's Gap # Needed 
Per Year

# New Needed
Per Year

# UW Needs to 
Produce Annually

% Increase 
Needed

39.2% 173,498 57,538 9,590 8,488 16,975 670.2%

Source: US Census Bureau American Community Survey 2017 one-year estimates; NCES Integrated Postsecondary Education Data System (IPEDS); LCCC IR Office



UW Can’t do it Alone
Point #2 – The University of Wyoming (UW) graduates about 2,204 students with bachelor’s 
degrees each year. It is estimated that about 50% of all graduates of UW will stay in 
Wyoming. In 2017, Wyoming’s adult population (ages 18 & Older) was estimated to be at 
442,597. 26.2% (115,960) of that population held a bachelor’s degree. Given these statistics, 
we need to answer the following three questions:

1. How many additional bachelor’s degree graduates would UW have to produce by 2025 to 
raise the proportion of the labor force with a bachelor’s degree to 39.2% (which is Colorado's 
current percentage)?   57,538

2. How many additional bachelor’s degree graduates PER YEAR would UW have to produce to 
raise the proportion of the labor force with a bachelor’s degree to 39.2% BY 2025?    8,488

3. What percent increase in bachelor's degrees would UW need to produce to achieve this 
goal?   670.2%



Part of the Solution: The BAS
The Bachelor of Applied Science (BAS) Degree is designed specifically for students who already have an 
Associate of Applied Science Degree or comparable educational credentials in a technical field and require 
the practical skills and knowledge for advancement by building upon vocational foundations and work 
experience in order to further personal and professional career objectives. 

Credits accumulated in applied associated degree programs do not readily transfer to traditional 
baccalaureate programs.  Thus, the BAS degree programs are specifically designed to provide these 
students with an opportunity to advance their professional skills through higher levels of education 
attainment.  BAS degree programs are:

o Generally more career-oriented and focuses less on the general education course requirements of 
other four-year degrees;

o Emphasize applied rather than the theory level of a discipline; and  

o Intended to allow students seeking a bachelor’s degree to complete coursework quickly by utilizing 
previously completed vocational and technical education and/or training.  



The Community College BAS
Why the Community College BAS?

1. 37.2%, or about 165,000 adult Wyomingites already possess some college or an associate’s 
degree, the vast majority in applied and technical fields.

2. Most applied associates degree holders are working adults who are place-bound with ties to 
the community, families, and jobs, making relocation unrealistic. 

3. Limited (if any) support for another university in Wyoming, and we cannot afford one.

4. Community Colleges are already strategically dispersed throughout Wyoming with ties to the 
community and the target populations.  

5. Wyoming, emphasized through ENDOW, will be asking much more from UW in areas the 
Community Colleges cannot/should not fulfil (e.g., research and commercialization, graduate 
coursework, traditional BS/BA programming, etc.)

Source: US Census Bureau American Community Survey 2017 one-year estimates; WCCC State Longitudinal Data Warehouse; LCCC IR Office



Best Way to Deliver the CC BAS? 
What is most efficient and effective way to deliver BAS degrees? 

1. Who has infrastructure, support services, and capacity closest to and the target populations? 

2. Who has existing relationships with the target populations? 

3. Who has the closest ties with employers and businesses who would employ these 
graduates?

4. Who has the most expertise? 

5. Who is most interested in providing the BAS? 

6. Who can deliver it the most cost-effective, most affordably and with the best service?



WY Associate Degree Density

Source: LCCC Institutional Research Office, using US Census Bureau American Community Survey 2017 one-year estimates.

Associate degree 
holders in Wyoming 
tend to be concentrated 
around communities 
with strong economies 
and served by 
community colleges.



Cost Comparisons - Students
THE UNIVERSITY OF WYOMING LARAMIE COUNTY COMMUNITY COLLEGE

Total Cost = $9,540

Resident

Tuition/Fees        Per Year Program Total

$2,385 $4,770 $9,540

Total Cost = $6,852

Resident

Tuition/Fees       Per Year Program Total

$1,713 $3,426 $6,852

Projected costs for a resident student to complete the program after enrolling for two years, taking 15 credits per 
semester, and attending only fall and spring semesters.  Four full-time semesters to complete.  

Source: The University of Wyoming and Laramie County Community College websites, using 2018/2019 catalog and tuition/fee rates.



Cost Comparisons - Taxpayer

Source: US Dept. of Ed National Center for Education Statistics (NCES) Integrated Postsecondary Education Data System (IPEDS) 

Core Revenues Per FTE Core Expenditures Per FTE
LCCC UW LCCC UW

State Appropriations $9,534 $21,649 Instruction $7,691 $15,889
Local Appropriations $3,211 $0 Academic Support $2,249 $3,837
Tuition and Fees $4,111 $5,118 Institutional Support $3,392 $5,042

Student Services $1,684 $1,788
Total Revenues Per FTE $12,745 $21,649 Other Core Expenses $8,728 $5,850

Total Core Expenses Per FTE $23,744 $32,406
Expansion of Applied Baccalaureate Degree Program

LCCC UW
Estimated FTE 30 30
State/Local Funding Per FTE $12,745 $21,649 
Estimated Cost to the State $382,350 $649,470 



The CC Baccalaureate

Source: Washington State Board for Community and Technical Colleges (2017)

*Authorized States, but not currently 
offering bachelor’s degrees.

Ohio and Missouri were 
was approved in 2018; 
Wyoming in 2019.

STATE’S WITH AUTHORIZED COMMUNITY COLLEGE BACCALAUREATE DEGREES



Approaches to BAS Offerings
1. General, degree-completion type programs (e.g. UW’s BAS in 

Organizational Leadership)

2. Broad, role-based type programs (e.g., BAS in Applied 
Management or Healthcare Administration)

3. Narrow, discipline-specific type programs (e.g., BAS in Dental 
Hygiene, BSN, etc.)



Common Programs
o Applied Management

o Information Technology (e.g., 
network systems administration, 
software, application development)

o Nursing

o Dental Hygiene

o Funeral Science Education

o Health professions (e.g., health 
informatics and management, 
Respiratory Therapy, etc. )

o Cyber Security

o Teacher Education, Early Childhood 
and Special Education

o Natural Resource and Conservation



First Program?
Wyoming Management Labor Projections 2016-2026

Source: Labor Projections from Projections Central, available at http://www.projectionscentral.com/

Occupation Name Base Projection Change Percent 
Change

Avg Annual 
Openings

General and Operations Managers 4760 5440 680 14.4 480
Managers, All Other 1960 2090 130 6.7 150
Food Service Managers 690 770 80 10.2 80
Medical and Health Services Managers 680 810 130 19.4 70
Construction Managers 580 680 100 16.8 50
Financial Managers 560 650 90 15.4 50
Property, Real Estate, and Community Association Managers 480 560 80 18 50
Lodging Managers 410 420 10 4.2 40
Social and Community Service Managers 410 430 20 6.7 40
Administrative Services Managers 210 230 20 7 20
Architectural and Engineering Managers 180 200 20 9.4 20
Computer and Information Systems Managers 200 220 20 8 20
Industrial Production Managers 280 310 30 10.9 20
Sales Managers 190 210 20 11.8 20
Human Resources Managers 130 140 10 7.8 10
Natural Sciences Managers 140 140 0 2.1 10
Transportation, Storage, and Distribution Managers 160 170 10 8.3 10



Program Development
Stage One: Identification of Need, Program 
Mission, Goals, and Competencies
o Form a program Advisory Board
o Identify Program Goals and Outcomes

Stage Two: Program Research and Curriculum 
Development
o Faculty/Staff hired to develop program

Stage Three: Identification of Needed Resources
o Budget Development
o Resources Identified/Requested
o ~$150,000 to $300,00/program

Stage Four: Proposal Draft and Review

Stage Five: Program Approvals
o Internal (Curriculum Committee, Administration, 

etc.)
o Board of Trustees
o Wyoming Community College Commission
o Higher Learning Commission (Accreditation –

Substantive Change)
o US Dept. of Education (Financial Aid Authorization)

Stage Six: Implementation



Guiding Principles DRAFT
Principles or Commitments

o We believe that community colleges offering BAS degrees will remain predominantly lower 
division institutions and won’t lose their community college mission and focus.

o We believe community colleges must maintain their “open admissions” philosophy and role 
as implied in Wyoming State Statute (WY Stat § 21-18-307).

o We believe that Wyoming’s higher education “system” is designed appropriately and we do 
not support the creation of another four-year college or university.

o We believe BAS programs should be designed to serve local students who are otherwise not 
being served. 

o We believe community colleges should be low-tuition institutions, even for BAS programs.
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